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COMBINED SCRUTINY WORK PROGRAMME 2020/21

SCRUTINY MANAGEMENT BOARD  

Issue Description Timeline

Ways of Working A Task & Finish Group focusing on changes to the Council’s ways of 
working resulting from the Covid-19 pandemic and other events and 
programmes, and the learning for the future. This includes a focus on health 
and wellbeing and access implications.

February / March 2021

Report to be 
presented to Cabinet 
in March 2021

Task & Finish 
activity

Local Government Reform A Task & finish Group to undertake the second phase of Scrutiny work in 
relation to local government reform, following Cabinet’s consideration of 
Task & Finish Group recommendations in December 2020.

Future activity to be 
timetabled

Organisational 
Development

To consider an update on the impact of the Covid-19 pandemic on the 
Council’s ways of working and future planning, including an update on 
absence management.

March 2021Board 
Meetings

Draft Scrutiny Annual 
Report 

SMB will consider the draft Report describing Scrutiny activity over the last 
year, and the impacts and outcomes resulting from a range of Scrutiny 
work.

March 2021
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COMMUNITIES AND PLACE SCRUTINY ADVISORY BOARD

Issue Description Timeline

Task & Finish 
activity

Infrastructure A Task & Finish Group on provision of infrastructure to support new 
development.

Report to be 
presented to Cabinet 
in March 2021

Response to Covid-19: 
Customer and Community 
Services

Provide update on the work being rolled out in response to covid-19 March 2021

Resilience: response to 
concurrent events

To provide assurances that plans, and strategies are in place to enable 
effective response to concurrent emergencies 

March 2021

Regulatory Services Brief to be developed Future activity to be 
timetabled 

In- house transport for 
community provision 

To understand how in-house transport is being used for community 
provision 

Future activity to be 
timetabled 

Coastal erosion Brief to be developed Future activity to be 
timetabled

Clean, inclusive growth Understand the Council’s contribution to economic recovery and 
reimagining

Future activity to be 
timetabled

Post-EU exit opportunities The future landscape for waste and environmental policy (incl. land and 
water management)

Future activity to be 
timetabled

Board 
Meetings

Cumbria Fire & Rescue 
Service Inspection 
Outcome and Improvement

Review of improvement plan since last inspection and response to Covid-19 
thematic inspection

Future activity to be 
timetabled
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Cumbria Fire & Rescue 
Service

Performance review Future activity to be 
timetabled

CHILDREN AND YOUNG PEOPLE SCRUTINY ADVISORY BOARD  

Issue Description Timeline

Task & Finish 
activity None

Child Exploitation Review issues in tackling child exploitation in Cumbria, seek assurances 
that partnerships are effectively tackling the problem and any issues arising 
from the pandemic in 2020 in addressing the issue

February 2021

Inclusion review Review issues relating to Inclusion – Alternative Provision, Pupil Referral 
Units, school exclusions, attendance

February 2021

SEND Improvement Update on progress on the SEND Written Statement of Improvement February 2021

Board 
meetings

Cabinet member updates Briefings from Lead Members for Children and Families and Schools and 
Education

Ongoing standing item

ADULT SCRUTINY ADVISORY BOARD

Issue Description Timeline

Task & Finish 
activity

Health and Adult Social 
Care

Joint Advisory Group with the Adults Scrutiny Board to review the progress 
of integrating Health and Care, and consider issues which cut across the 
work programmes of Adults and Health Scrutiny

Advisory Group 
underway
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Issue Description Timeline

Impact of the COVID-19 
pandemic on individuals 
with Learning Difficulties

To receive a report on individuals with Learning Difficulties have been 
supported during the pandemic by a range of providers, to consider 
submissions from third sector provider (Heathlands) highlighting a case 
study of how individuals have been supported

March 2021

COVID and Winter A situation update on impact on Adult Social Care with a particular focus on 
testing and vaccinations of ASC staff, care home residents and visitors

March 2021

Adult Social Care 
Reshaping, 

To receive a report on the reshaping of Adult Social Care so Members can 
understand how the new structure will improve services.

March 2021

Board 
Meetings

Safeguarding Adults at risk 
from abuse and neglect

Standing Item for each board meeting Ongoing Standing 
Item

CUMBRIA HEALTH SCRUTINY COMMITTEE

Issue Description Timeline
Task & Finish 
activity

Integration of Health and 
Care

Joint Advisory Group with the Adults Scrutiny Board to review the progress 
of integrating Health and Care, and consider issues which cut across the 
work programmes of Adults and Health Scrutiny

Advisory Group 
underway

Mental Health Impact of 
COVID 19 Pandemic

A substantive discussion looking at the impact of the Pandemic on Mental 
Health and what would be needed to address the additional demand

February 2021

COVID-19 Situation 
Update

Update on the pressures faced across both acute Trusts and the measures 
being put in place to support the system by all partners

February 2021

Committee 
Meetings

NCIC CQC Action Plan Members to review the delivery of the action plan responding to the North 
Cumbria Integrated Care Trust CQC report

Future activity to be 
timetabled 
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Digital Strategies Report on the progress being made on digitising records and improving 
system interoperability across both Health Systems. How are the Systems 
making greater and better use of IT including, remote consultations and 
telemedicine

Future activity to be 
timetabled 

Early stroke discharge 
service – North Cumbria 

Early stroke discharge service was identified as a topic for future 
consideration by the committee at the Lead Member meeting in December

Future activity to be 
timetabled 

CUMBRIA LOCAL ENTERPRISE PARTNERSHIP SCRUTINY ADVISORY BOARD

Issue Description Timeline

LEP overview Overview of delivery plans, performance and budget. March 2021

EU Exit transition support Provide information on how CLEP are supporting businesses in the period 
following our exit from the EU.

March 2021

Board 
Meetings

Deep Dive Restart, Reboot, Rethink: implementation update. Focus on work being 
undertaken as part of ‘rethink’.

March 2021


